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Hamilton Civic League: Working Meeting #1

October 14th 2009
7:30-9 p.m.
House of Dance
16 attendees
As this is the first working group meeting, the minutes of the previous meeting were not approved at this point.

Welcome 
Introductions

Our Vision
All eligible Hamiltonians will vote in the next municipal election as informed, empowered and engaged citizens in order to bring about positive change to our city.
Our Mission
Our mission is to develop an all-inclusive, non-partisan civic league representing Hamilton community stakeholders to encourage and inspire our community to become informed about local issues, to raise community involvement in local democracy, and to promote accountability, accessibility and transparency in our municipal government.
The issue:

· Civic apathy, especially in the voting process

· Why?
Updates to be Made
· Training brochure for people interested in hosting or representing HCL

· Remove specific age request on membership form and replace with age categories
Our Plan

Partners

Structure of the Hamilton Civic League

Process – how best to engage people and increase accountability 

Ideas
· Include community leaders at the start of each meeting 

· coming from a church, mosque, other organization

· and find out from them what their community needs or wants
· and also provides information that we’re here (a well supported idea)
· reaching out to community groups and local groups already established

· anti-racism organization and their endeavours (possible presentation to us)
· find ways to bridge commonalities through dialogue

· find younger or more diverse poll clerks (who are paid)

· Establish a baseline and definition for the values and priorities of the community. 
Brainstorming
· Why does civic apathy exist in Hamilton?

· Someone has run several campaigns with good turnouts, engaged, 
· The suggestion that their vote doesn’t count or matter

· A lack of transparency

· Laziness

· Lack of information

· Confusing process for people who haven’t voted before

· Breakdown in the information process
· Major changes to the municipal elections act, identification will be required 

· Will be a more supported online database for voters

· Do not market election

· Mayoralty race drives up election stats

· Money is a major issue for politicians – they don’t have it

· People don’t understand how much political subjects affect them on a day to day basis

· In this city there are not engaging races in any of the wards

· Demographics, increasingly elderly city, the elderly don’t have access to computers and may not be aware of the vote

· If it is held in November, people may not want to battle the weather 

· Possibly we don’t have a demographic of people who vote

· Stats Canada has the age range in an area

· Apartment tenants are the biggest group that does not get registered properly

· Improperly filled out forms

· Older people tend to vote more than younger people

· 18-25 is a key target 

· Find appropriate ages to represent or speak to the target audience

· People don’t have ownership

· The ethnic groups tend not vote 

· Women  not enabled to vote in another culture and may not in Hamilton 

· Some young people see the voting as an impediment and do not like the city

· They don’t want to put a ballot in the box for the enemy

· Poverty and literacy issues

· There is no background for voting, they need a way to get information

· Problems are far more complex than they appear

· They need to be deep-seated solutions rather than band-aid solutions

· It’s not easy to be an informed voter

· No connection between who candidates are and how it affects them
· Misinformation

· Employers may not let their employees off to vote, many employers ask about this at election time because they do not know.
· How do encourage diversity (cultural, political, and geographical) in our membership?

· How can we encourage diversity (political, business, viewpoints) in our partners?

Suggestions:
· Calculate the demographic of voters in a given area, rather than a generality for polling locations
· Highlight how tenants would benefit from voting directly

· Find ways to get more representing from neighbourhoods

· Post information about employers requiring you to take time off 

· Television Ads

· Local radio stations

· Bus ads

· Large percentage of works who leave the city every day (ads catering to them)

· Morning talk shows and radio shows that tell you about traffic, key ads during those hours

· Massive advertising campaign

· Encourage the media to become partners

· CRTC is required to give time to community organizations

· Massive education campaign out there, focussed on ethnic groups of Hamilton, faith based communities, employers

· Create a voting training program for people who haven’t voted 

· Education can extend to younger age groups (younger than voting age)
· Program that teachers could take and modify to help teach the students before we show up for presentations

· School classes may focus on the federal things but not on the municipal 

· Organization for student votes – make something for municipal 

· School boards as valuable partners in this process, communicating with families already through several different means

· Bringing trustees back to a position of decision making 

· Provide more information on council members running in the wards

· Make the municipal elections more visible

· Make it more interesting – local issues, develop emotional involvement 

· Survey the whole city

· Make a more comprehensive bio for the existing and potential counsel members
· Establish a commonality without previous bias for values in the neighbourhood

· How do we connect with the neighbourhood comities who already know the issues

· Survey should be generated by the members who have experience in those areas

· Nail down specific tasks that people can add their name to and get involved

· Focus groups

What do we want to do?
· How often do we plan to meet?

· Take home tasks?

· We want to use existing communication channels

· Join with partners and have them be the voice of the Hamilton Civic League

· The members of the neighbourhood groups will become participants of the league

· 4 board members

· Larger working group to represent the 15 wards

· Smaller groups to branch out into the communities

· Development, processing, results of survey 

· Have people to volunteer to do events

· Delegation

· Funding for staff

· Meeting space for every ward in the future

· Admin, and legal things that need to be looked over, 

· Media and PR people

· Prioritize these things to fit in the timeline we can have

· Increased credibility

· Target lunches in specific wards or specific groups
· Starting small might be the way to go

· Find a cause that affects all people rather than a small issue 
What can each of us do to move this forward?
· Stay true to the vision and mission

· Larry will continue to reach out to school boards and funding applications

· Letter on website that we can download and print off what the HCL is about and partnership is about and request for them to come on as a member

· Jarod is at Mohawk making contacts and getting the HCL as a speaker in the speaker series during common hour for all students

· We need promotional literature and material

· Add talking points for consistency 

· Create a job list for skill sets for people to sign up and become involved in (supported)

· Dawn Manning would like to be involved in going to the events 

· David will work on the partnership request letter

· Ella can do silk screening 

· Create a 5 minute task list 

Other potential tasks for everyone

· Sign up as a member.

· Make a point to speak to friends, family, co-workers about the Hamilton Civic League and ask them to become members.

· Identify potential partner organizations that could communicate the goals of The Hamilton Civic League.

· Identify lead organizations and individuals within each ward or polling station.

· Review past election data and results at 

· http://old.hamilton.ca/clerk/election/2006-election-results/default.asp. 

· Look for individual polls with lower turnout.

· Identify meeting space within each ward.

· Identify funding sources.

· Identify community contact points for ethnic groups.

· Develop educational materials related to why we should vote.

· Develop educational materials related to how the voting process works.

· Develop educational materials related to running for Council.

Next meeting

October 28, 2009 – 7:30 p.m. at the House of Dance.

Agenda for next meeting will be available on the web site.

Meeting Adjourned
