The Hamilton Civic League is waiting for your participation – please get involved in the early stages and attend the next meeting! Let us know if you want to get involved but can’t make Wednesday meetings.
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Hamilton Civic League: Working Meeting #2
October 21, 2009
Working Group meetings are held every Wednesday at 7:30 p.m. at the House of Dance, 145 Main St. E.


Our Vision 

All eligible Hamiltonians will vote in the next municipal election as informed, empowered and engaged citizens in order to bring about positive change to our city.
Our Mission

 Our mission is to develop an all-inclusive, non-partisan civic league representing Hamilton community stakeholders to encourage and inspire our community to become informed about local issues, to raise community involvement in local democracy, and to promote accountability, accessibility and transparency in our municipal government.
Welcome 
1. Acceptance of the minutes and updates on last meeting’s Action Items

· Minutes were accepted as read

· Updates on Action Items:
· David van Beveren has written a partnership proposal which Larry has modified slightly

2. How to Get Involved

a. Strategic division of activities – how are we going to accomplish our vision and mission?

i. Volunteer Activities & Coordination

ii. Membership Drive

· Reaching out to people to help raise interest in membership

· Find ways to include people to volunteer

· Members talking to people daily or weekly 

· We have over 50 volunteers right now, and we want to continue to grow

iii. Partnership Drive

· To use existing communication methods

· Feedback on letter drafted last week:
· Excellent language, professional

· One-page more effective (may need to attach another brochure or executive plan)

· Include how the organization can get involved

· “Partner Application and Agreement” on website to be drafted

· Meredith will do that this week 

iv. Media, Marketing and Promotion

· Promotional materials (cards, brochures, fact sheets)

· Downloadable, printable files on the website

· A printed supply for community events

v. Community Outreach
· Volunteer needed for tracking important community events and ensuring HCL volunteers attend with information.

vi. Fundraising

· Skilled volunteers needed to source possible corporate donations

· Resource databases of such companies may be available
vii. Surveys
· This will be a later action item after a lot of initial membership.
· Free transit to/from polls on the HSR may be a way to increase turnout
b. What are the “Entry Points”/easy ways to start doing any of these?
i. We need to work on easy ways to get involved and entry points.
c. Current Members – where do you fit?

i. Volunteer Activities & Coordination

· Volunteer coordinator still needed
· Volunteer needed to manage the non-member’s and partner databases
ii. Membership Drive

· Every member should seek to recruit more members each week and use their own communication channels to do so.

· Brian – database of membership contacts

iii. Partnership Drive
· Tanya and David – revised partnership letter

· Meredith – application/agreement form
· Jarod – statistician to review survey; HCL as a keynote speaker at Mohawk, possibility of office space at Mohawk (long shot)
iv. Media, Marketing and Promotion

· Tanya – PR connections, will begin advertising meetings in View, contacting Cable 14, other meeting channels

· Brian – website translation

· Larry – will handle media interviews, requests, etc. as needed.

· Cal DiFalco – will write about HCL on his blog tonight and in the future, http://www.theHamiltonian.net (read by councillors, etc.)
v. Community Outreach

· Doug Vickers – will research a portable booth solution for events

· Kelly Hayes – community education

vi. Fundraising
· Larry will ensure the Trillium application is completed by October 31st 
· Michelle – will approach Hamilton Community foundation about funding
· Byron – his acquaintance  may assist with applications
vii. Surveys

3. Upcoming Activities/Deadlines
a. Community Events

· Volunteers for upcoming events & community calendars needed
b. Funding Applications

· Trillium deadline November 1

c. Administrative/Governmental Deadlines

d. Other

4. Other business
· Discussion of the Guelph Civic League’s commonalities and distinctions from HCL
· Discussion on our focus: how to remain unbiased

· Website translation for different communities
Mission Statement
· Discussion of the line “promote accountability, accessibility, and transparency in our municipal government.”
· Is this as essential as the other parts of our mission statement?

· Will it make us seem partisan?

· Will it interfere with funding applications because of this?

· Perception by businesses, buy-in, etc.

· If it is less essential/carries a risk of seeming partisan, should we remove the line or re-word it?

· No strong opinion on its removal

· Solution is to maintain the existing mission statement, except that the word “promote” be changed to “support.” 
· Unanimous among attending members including Board
· Revised Mission Statement:  Our mission is to develop an all-inclusive, non-partisan civic league representing Hamilton community stakeholders to encourage and inspire our community to become informed about local issues, to raise community involvement in local democracy, and to support accountability, accessibility and transparency in our municipal government.

Meeting Adjourned at 8:59 p.m.
What can YOU do today make a difference with the Hamilton Civic League? You can encourage two new members to sign up this week – and then attend the next working group meeting to 
learn where you can assist in a meaningful way!
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